
more employees are using AI for 
a third or more of their work than 

their leaders realize. Over 70 
percent of employees believe that 
within 2 years AI will change 30 

percent of their work.

3x

more likely for Millennials to 
report high familiarity with 

gen-AI tools than co-workers in 
other age groups. 

1.4x

Employees lead 
the charge for AI 
and automation

92%

of companies plan to invest 
more in AI over the next 3 years

SOURCE: MCKINSEY & CO. SURVEYED 3,613 EMPLOYEES 
(MANAGERS, INDEPENDENT CONTRIBUTORS) AND 238 
C-LEVEL EXECUTIVES IN OCT. AND NOV. 2024. EMPLOYEES 
SPANNED MANY ROLES, INCLUDING BUSINESS 
DEVELOPMENT, FINANCE, MARKETING, PRODUCT 
MANAGEMENT, SALES AND TECH. SURVEY FINDINGS PERTAIN 
SOLELY TO U.S. WORKPLACES.


